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› “Active” PBIS/School Climate Team at District Level
– Can be integrated into an existing team
– Meets 2 to 4 times per year

› In Madison County . . . 
– Integrated into existing “staff meeting” process
– Monthly meetings: Superintendent, Assistant Superintendents, 

Directors, Principals
› Share data, updates, etc.

– Mid-Year Progress and Year-End Report—more formal discussion 
of implementation with team (2 “required” meetings)

KEY: PBIS is not a separate initiative.



› Madison County’s Strategic 
Plan
– “One Plan” that “Permits All 

Others”
– Goal IV: “Effective 

Communication, Climate, 
and Relationships with 
Stakeholders”

– PBIS Action Steps Integrated 
in Strategic Plan

KEY: If the strategic planning 
process is strong, there is no 
need for separate plans.



› December:
– During regular staff team meeting

› Review progress on PBIS goals in strategic plan and district/school 
improvement plans.

› Discuss plans to continue progress during spring semester.

› Gather feedback from team.

– Documented by meeting agenda on eBoard



› Aligned to Strategic Plan

› Report to Stakeholders 
Yearly

› Focused Goals for 
Sustained Implementation

Key: Sustained implementation 
through focused goals and 
communication with 
stakeholders.
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› Strong support for PBIS implementation at the district level 
from the beginning.

› Integrating goals for PBIS implementation into existing 
strategic plan—not a separate initiative; NOT a separate 
plan.

› Integrating district “team” into existing team structure—not
a separate team.

› Sustained focus on data-informed goals and 
communicating with stakeholders.
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